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RETAINING GEM XERS:

WHAT CAN COMPANIES DO?

As the first members of the Gen X generation —
the graup born beoween |'964 and 1977 — approach
their mid-40s, this compelling question is being volleyed
around hurman resources departments.

One of the tendencies that sets Xers apart is that
they leave their jobs more frequently than any
demographic group before thern. One survey indicates
that 77% of Gen Xers would quit if offered “increased
inteliectual stimulation™ at anather company, Mare
than half would jump ship If offered a chance 1o
telecommute, while &1% of Gen X wornen would
leave their current jobs if they were offered more
Mexible howrs elsewhers.

The poll of 1,200 Gen X

‘Why the big difference! Baby Boomers saw
their parents stay in one job, paying their dues to rise
slowly up the ladder. By contrast, Gen Xers were
ralsed during a pericd of uncertainty, experiencing
recession, Wall Streer scandals and a growing federal
deficit. They are mone likely to be pragmatic, expect
change and have a live-for-today mindset.

The Sheltons asked Gen X employees to rank 15
job characteristies in arder of imporance. The top
three items theay want in a job are |) positive
relationships with colleagues, 2) interesting work and
1) continucas opportunities for learning.

On the other end of the scale are recognition,

power and prestige — things which

employees was conducted by motivate Boomers. Salary ranked
Charbotue and Laura Shelean, third fram lase.
authors of “The NeXr Revolution: Many corporate retention Many corporate retention
What Gen X YWomen YWant at programas have been developed by
Work and How Their Boomer programy have Beers 'ﬂrﬂ”wa Boomers, which means they may
Bosses Can Help Them Get 1™ not hit the mark with Gen Xers.
{Davies-Black Publishing). TR e VWhar appeals to Gen X employees
Mow that Baby Boomers (born ' are egalitarian pelicies and ardent
betsean |944 and 1964) are support of their desire to hawe 2
beginning to retire, the issue of  mar fir the mark with Gen Xers  life ourside of worl, the Shelrons say
Gen Xers jumping ship or beaving Hierarchies don't appeal to
corporate America entirely is more them, while self-managed work
pressing. The izsue spans all dees. Some companies that have

Industries. For instance, Gen X nurses are more likely
t switch jobs than Boomer nurses, reports Gantz
Wiley Research of Minneapalis.

Abaut 33% of Gen X nurses indicate they plan to

stay with their employers, compared to 63% of clder
nurses, the firm repors.Viich nursing shormages

already ocourring, health care organizations have
reason o be concerned,

FIRST | TRANSITIONS

been successful at retalning Gen Xers allow employees
e take turns leading, participate in new product
development and have decision-making authority.
Gante Wilsy Rezearch found thar Gen X nurses who
choose to stay with their employers have confidence
in their organizaton’s future, like their work and
believe senior managers are ethical.
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EXECUTIVES BELIEVE
A SALARY GAP EXISTSATTHETOP

Female senior executives are paid bess than their male
counterparts, say more than three-lourths of executives who
regularly log an o .com,an online carear portal.

To reach this finding, the site surveyed its 400,000 members,
of which maost are men by a ratio of three to one. Among
respondents, 18% don’t believe that a salary gap exists ax the
top of arganizations, while 78% say it does.

The survey supports Burcau of Labor Statistics data showing
that the median weekly pay in the second quarter of 2006 for
salaried, full-tme working women in e LS. was 81% of man's.
WWomen in managerial, professional and related occupations
carned weekly sataries thar were 71% of their male counterpares’.
And the top 10% of salaried women holding advanced degrees
seill earned just 59% of the weekly pay for the top 10% of men
with acvanced degrees.

Giranp Warkbaps RESPECT TRANSLATES INTO
HIGHER WORKER RETENTION
Employess who don't feel they are treated with respect at
work are three times more likely to say thay are leaving their
HMTTSTHATEGIES jobs within two years than those who feel they are treated
e respectully, reports Sirota Survey Inteligence, an attituede research
firm in Purchase, MY,
Exreutive codching Well-respected employess alto are more enthusiaste about
their jobs than thosa who fesl less well treated, according o
Caareer aneomens Siroa. The firm has a mult-industry, mult-level database of
370,387 employees,
Opunizateional creer The study also shows that non-management employees feal
kess respectiully treated than employees at higher levels, as shown
Aepeiaomene pemgmon: in the Gable below.
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COULD THIS JOKE BE ON US?

A reculter friend in Minneapolis says he once asked a well-
known CEC, “How do you feel sbout the execution of your team!
He replied, “I'm in favor of "




FIRST TRANSITIONS RECEIVES

SPECIAL CONGRESSIONAL RECOGNITION

For the past five years, First Transitlens smffers
have hedped LLS. House Speaker Dennis Hastert's
office hald a job fair in his Congressional district
in wast suburban Chicago, As many as 1,100 have
attended the fair, and between 70 and 100
employars have participated. In recognition of our
work, First Transitions and each individual scaff
member who has been involved received
certificares of special Congressional recognition
signed by the Speaker.

The fair started in 2002 becawse of the rising
unemployment in the | 4th Congressicnal distrier
due 1o several employers closing or downsizing,
First Transition professionals work with local
groups and government agencics to help organize
the event. During the fair, they provide free
SEMENArs on interviewing, networking, job-fair
tactics, pob-lead sourting and working with search

firms. Smaffers also provided one-on-one resume
eritiques throughout the day.

Although the econcny has improved since 20032,
the fair remains an important annual event for job
seakonrs and employers, and we plan o sty invelved,

MORE 60-PLUS EMPLOYED MEN AND WOMEN WORK FULLTIME

Although many older job seekers say it's hard to find full-time work, more 80-plus employed men and
wiamen were working full time in 2005 than in 1995, reports the Population Reference Bureau, a nonprofic
research organization. More than BO% of men and 66% of women aged 62 to 64 who are working held
full-tirme jobs in 2005, while rmere than hall of employed men and about 40% of employed women aged

70 or more were working full time.

Georgerown University research professor Murray Gendell notes that the full-tdme labor participadon
rates for older men and women have been “substantial™ and “surprising” given that men and women in
these age groups were believed to prefer working part time o full dme.

The improved LS. ecanormy, the rise in the Social Security full-benefic age w &7 in stages beginning
in 2000 and the elimination of limits to the amounts workers could earn afier age 65 while receiving
benefits are a few reazons behind the wrend, Prod, Gendell notes.

Woarking Full Time, by Age Group
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YOU CAN LEARNALOT
]II FROMTHESE NUMBERS

Drear Friends and Colleagues:

Wohen  werns to erowr

Fm always surprised by the negative picture the news media paints

of the nation’s economy, specifically the employment situaton.Vhen
| want 1o know the real story about the job market. | don’t read

newspaper reports or watch TV news. Inscead. | go to the source: the

vhe real story abeus dhe LS. Bureau of Labor Statistics and its halpiul web site, wwchls.gov.

By how the stock marker has reacred vo reports of rising
unemployment. you woulkd think that bread lines and soup kitchens
will be opening soon to feed starving ex-employess. Inscead, in July.
our national unemployment was 4.8%, which means that $5.2% of
thaose who want 1o work are working.

| wish the media would explain the reasons why some peogple are
unemployed. You might assume that the 4.8% of Americans who are
redd newspaper eports unemphoyed were fired and can't find new jobs. Instead, according ta
the BLS reparts, 44% of them lost jobs or finished temporary jobs
in July: 32% hawe just re-entered the job market after taking a break:
I 1.6% left cheir last jobs: and another | 1.6% are entering the work
farce for the first time,

There's more positive news underying the gross numbers. In many
Tebds and professions, we ane ar almese total employment. By “eotal”™
employment, | mean that those whe want to be working full time are
Fraszeael, § gor 1o doing just that.

Only 1'% to 2% cach of U5, managers, LLS. health care practitioners
and rechnicians, and ULS. architects, engineers and lawvyers weren't
warking in Juby. Those are very low numbers. Mo wonder profiessionals
ehe source: the from owsrseas want to move here. (By industry, fewer than 2% of
employees weren't working in these categories: hospitals, chemicals,
wtilities and nonmetallic mineral products.)

An (Buminating BLS chart shows the unemployment rates for
U8 Burean af individuals with varying levels of education, Of those with bachelor’s
ar higher degrees. anly 2.3% were unemployed in 2005, compared to
4.7% of high-school graduates and 7.6% of those who dida'c finish
high school
Labor Sutristics. Job hunters whe wander how lang thelr search will take should
rmalize that the length of a search is related to the amount of effore
put into it Bur as of July, according to the BLS, if you're a manager or
IIL a professional, the median time you could expect to be unemployed
was T waeks, The average, or mean, was 165 weaks.

Jjob market, [ don't

or watch TV netws.




