-
e
Top male and
_.ﬂ'.'.-r;.'.";‘ ERFDOTELE
EXECMITIET Tieny
nwamen as bess
ililled than men ar
I.'l.lrlf:'."r.r.'.' 1r.l£'£'n.'_|,;.
wihrich is a key
ipiality assoctated
awitlh effectiee
leederihip and a
FPallmark traie

of a CFO

T

....... smtem e Tra il

" FIRST REPORT

A Publicatlion of Firsg: Trangitions

ORGANIZATIONS MUST COMBAT STEREOTYPING OF WOMEMN

L5 eompanies still have miles to o o create
ermvironments that will lead 1o the promotion of more
wismen o top eadership, Speciically, they need to
addresy gcﬂ.dmh:l:.ud :.tmntrpmg.whin:h s I-wcplng
women fram reaching senior levels.

Catalyse, a Mew York research group, says
SLEreOypeng is 3 man reason v\.rl'r:.r the gl:.ﬂ :l;lilm@ is
still firmly in place throughout corporate America.
Even though wamen hold 50.3% of all LS management
and professional jobs, they comprise only 7.9% of
Formwne 500 top earners and | 4% of Foroune 500
CEOs, the orgamization says in a new report,

The study, “Women Toke Care,”
Men “Take Charge”: Stereatyping of
U5, Busmess Leaders Exposed,”
imflicates that top corporate
BRECUEES view women as less
skilfed than men az problem sobving,
which s a key quality associated
with effective leadership and a
halbmark trait of a CEQ. Caralyst
surveyed 296 corporate leaders -
128 men and 168 women - for its
report. asking them to rate the
effectiveness of women and then
man leaders on 10 key leadership belaviors.

Respondents were ashed their perceptions
about women's and men's leadership behavior, not
about style. Both surveyed men and wamen
sterectyped senbor leaders, secording to the report.
Women and men consider more women to be
superior to men at “take care” behaviors such as
supporting and rewarding. And women and mea
consider significantly more men superior 1o wamen
at “iake charge” behaviors such as delegating and
influencing upward.
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Bast respondents differed on the issue of problem
solving, VWormen said more women were batter at
protdem salving than men, and men said men were
superior to women in problem-sobdng effectveness,

Since men far cutnumber women In oop
mamagement roles, the male-held stereotype dominaes
current corporate thinking and may be dw reascn
wiy women aren’t adwvancing in proportion o their
numbers at lower bavels.

Exposure to women leaders doesn't lessen the
srerectyping and can sometmes reinforos it, Cambyst
raports. The result is that women's leadership skills
may be judged mare harshly by
colleagues, particularly in
traditenally masculine ocoupation.
And it means that some wamen
leaders have to rely on their
positon or seatus to nfluence
behavior Inseead of using their
credibility or expertise.

Camalyst recommends that
companies ke steps beyond hiring
IMOE wWormen ar instituting more
gender-diversity programs o
eliminace this bias These include:

= initiating more rigerous and transparent
performance-evaluation processes;

= safeguarding against stereotyping with a systemn
of checks and balances;

= gducating managers and executives about the
nfluence of sterectyping and ways wo overcome the
automatic tendency to use sterecryping and

* showcasing the achisvements of women leadars,
particularly those in male-dominaved fields.
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TRENDSWE EXPECT
(ORWOULD LIKETO SEE) IN 2006

This is the time when we make predicions about employment
and career trends for the nexe 12 months, Barring major
unfereseen world events, here are our best forecasts;

The job market will stay strong or get stronger. Despite
a disastrous hurricane season that displaced mary employess,
the matonal uncmp|ntyr|1-er|l. rate hai iﬁj’&d ar abaat 5% This
means that more employers are creating jobs than are eliminating
them, In some secrors, a fack of skilled workers is causing
shormges,

Older candidates will find a better reception when
secking new positions. The number of workers 35 and older
it growing four tmes faster than the workforce as a whole and
will aceoune for 19% of afl LLS waorkers by 2013, Mearwhile, the
prime age group, employees aged 25 to 44, will shrink, according
to the Burcau of Labor Stagistics. Employers are realizing thar
mature professionals affer a deep repository of knowledge, pood
work habics, strong reladonships with suppleers and customers
and the abdlicy to train younger employees. They'ne creating maore
fiexible schedules to attract or retain alder prolesssanals beyond
l;rpi{nl. retirement age. Oine reasodc Customers are PRELing oldar
as weell,

Startups and smaller companies will rev up job
creation. Small empleyers always drive job creation in the
LLS. but 2004 could see even more action. Total venture caplil
imvesting in 2005 was on target in the fourth quarter 1o exceed
the $21.7 billian invested in 2002, which was the highest amount
in recent years, Investors ang putting funds inta biotech, medical
devices, telecommunications, wireless and netwarking ventures,
mary with Internet components, repores the Mational Vemture
Capital Association. Look for wiser investing and more sustained
growth now than in the heady lave 19905,

More executives will change jobs in 2006, creating
wvacancies, One indicator i a recent Execulet survey, which
shovwed that 675 of 147 employed executives aren’t satisfied
with their current jobs, up from 55% in July 2006, Of those, 78%
plan o change companies in the next six months, Employed
exgoutives are unhappy for 2 variety of reasons, incheding lack
of challenge ar growth opporcunites or a bad boss. Bur
pent-up demand among executives who stayed put because
of economic uncortainty may aleo be a factor The surveyed
executives have been in their jobs an average of slx years and
earned an average of abour $172,000.

Companies will look for new solutions to keep
employees from jumping ship.Although benefit plans aren't
likely to become mare generous, empboyers will likely seek other
ways to sweeten the enviromnment lor valued workers. Work-at-
home and vertual job arrangements may increase, singe neither
costs companies. Cffering moro fexible howrs and deep employes
discownts on products are ather ways to keep employess happy,
especially younger workers who often are more motivated by
lifearyle issues than pay.
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WHAT WE STAND FOR

FIRST TRANSITIONS HELPS KATRINAVICTIMS

_HAKE A NEW START

Last Eall, when the greater Chicago
area became home to many pecple
displaced by Hurricane Katrina, we
at First Transitions wondered if there
wis anything we could do wo help.
YWith owr iutv-:qal:hing E‘RPI,".I’UH’." wWeE
thewghe surely the firm could pravide
assistanee o those seaking new jobs
i our area.

When a few of ouwr human-
resources contacts told us they had
been hearing from some of these
displaced people, we came up with
a plan.While we wanted to help, the
d1:|||qng¢ WA I-ou:rll:ing Katrina victims
:.celun‘g new jobs, Most were still
Fwing with relatiwes in other
wemporary facilides and there was
no central resource, Most alzo didn’t
hawe local phane numbers or
LransEortatan,

Cralg Eberts, a consulant who
joined us a few yoars ago, took the
lead by sending an e-mail to gur
friendds and colleagues and some of
the reliefl agencies working with

displaced Katrina victims. His note described our
migsion and asked for names o be sent our way.
We also created a contact form for the agencies

1o eiate, woe have ausisted
about @ dozen people
rekiing e careers bere
ar a resdlt of Katrina,
They include a chef siles
aned customer service
profesionals, a
tarehatise person, an
after-schoal progeam
aiede, a renel dviver,
jpriniing aned
production aisenibly

toarkers and arfers

helping Karrina refugees, which requested basic
infarmation about job seekers and how wa could

reach them,

These efforts have born fruic
To date, we have assssted about a
doren people seeking new careers
here as a result of Kaoring, They
include a cheld, sales and customaer
service professionals, a warchouse
persan, an afterschool program aide,
a rruck drtver, printing and production
assembly workers and others. Tha
group consists of both men and
women ranging in age from their
203 o their 505, Besides Craig,
consultanes Bob Lautner and julie
Sheehan have been imvolved in the
project

We don't qlw.-l.rs know the
results of our assistance, which FANges
Trom helping with resumes o
providing infermation about the
community, This group has 5o many
cm:nndtnlrrmg needs, like just M:ctring
i huusnng. and in gome cases, the
promised government assismnce
hasn’t coma throwgh,

Char asgistance is voluntary, part
af eur commitment ta glve back o

the communicy, If you know of a Karrina vicdm who
needs such ald, please call Craig ac the Oak Brook
office, 830-571-3311

THEWALL STREET JOURNAL PROFILES ONE

OF OUR SUCCESSES

Last year, whan The Wall Street Journal was looking for a successful jobsecker to profile, it chose john
Short, a former client of First Transitions. !-uhn had chosen to work with us afer pnrting ways weith his
proveous employer, a S00-bed community hospial n suburban Chicago, where he had been a vice preident

of professional services.

He arrived here with a great amtitude. He wasnt bitter or angry about his job loss. Insvead, he was
hurnble and ready o reach gut for help from networking contacts, he told the Journal, "You need to get
past holding grisdges or being angry or it will come out in interviews,” he told the paper.

In the end, neeworking led to John's new posithon as chiefl eperating efficer ac 5t john's Hospizal in
Springfield, Al. Two-and-a-half months after he started job hunting, a friend recommended him 1o a recruiter
seeking to fill the opening. He interviewed for the role and was hired, john had 3 good lise of contaces
befare his search, but he networks more than ever now, Ean,g.rn:ulatinns,jnlm!
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A BOOKTHAT DOESN'T HELFP JOB SEEKERS

Dear Friends and Colleagues:

Much has been writven and sakd about Barbara Ehrenreich's new
book “Bait and Swivch: The (Futile) Pursuic of the American Dream™
(2005, Metropolitan Books). Some people view her as a modern-day
heroine because she exposes decp-seated problems through her
poverty writing. For instance, for “Mickel and Dimed.” her account
about kew-wage workers, she took a series of minimum-wage jobs to
show how hard it is to survive on them.

But when Ma, E wréed to fnd a white-collar pob in 2003, she clearty
dislibond what she found. Her book ends up being an indicoment of the
career-counseling and job-search assistance indusory, But for someone
52 smart, her effores are clumsy and uninformed, resulting in a book
that does a disservice 1o job humers and the career mdustry in general
for several reasons. Frst, Ms. E is a fraud. She decides to find a job in
public relaticns and makes up her background, assuming no one could
tell otherwise. Perhaps that's why she never finds a job she hkes. A
late middle-age. she clearly tsn't qualified.

Seeking a job as book research and legitimarely seeking work aren't
the mame, One key difference is motivation. Those who legitimately
wane work are bound oo go abeut it hapder and smarcer than semeans
who's researching, Moreoyer, Ms, E dogsn't use personal nevworking
as a job-search technique, even though it's penerally considered the
best way to locate and Lind pood positions. This could be becnme the
peaple she knows personally aren't about ve recommend her for
something she's tryeng o secwne by fraud,

Some of this book's reviewers say it reveals that the career industry
eakes advancage of unsuspecting job seekers who are desperate for
assistance. By Ms, E's account, charlatars are everyedhere. But don't
ungualified people abound in every indu:.l'.r:r and don't consumers
have a chaice! Mugging at me as | read this book was the question,
“Why didn't she seek bettar help: why these people!™ Most Bkely
because it made for better re_lding_

Mary excellent and caring people are currently helpang job seekers.
Many of them dao it for little pay. Mz, E's negative attioude resounds
through her pages. Fortunately, most of the people we help are far
miore posithe and mothvated than the. Mo wonder they succesd and
she didn'c
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Cwur Locatians:
1211 Wvest 22nd St
Suite 1006
Oak Brook, IL £0523
630-571-3311
£30-57 1-57 14 (fax)

10 5. Riverside Plaza
Suite 180D
Chicage, IL 60606
312-541-0294
312-697-4799 (fax)

120'WYood Ave. South
Suiwe 200
tselin, M| DEB3D
T32-635-T 160
TI2-635-T1&1 (fax)

Our'Web site address:
woww.firsteransithons.com

E-mail us ae
admingfirsttransitions.com
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