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FIRST TRANSITIONS STUDY FINDS SEARCH LENGTH

Many older job hunters complain chat age
discrimination lengthens their job hunes, Media reports
often support this view with anecdotes abour odder
|ob hunters who can't find work. But the older
candidates we wark with at First Transitions generally
don’t search for much longer than the younger anes,

To find out what was really happening, we tracked
the jab-gearch time of all our candidates batween
Juna 2004 and Mavember 2005, The resulos of these

434 professionals and executives indicate that age
| has less effect on search times than salary,
W believe the study shows that
lengthier searches are due s ald-
fashiened supply and demand.
Older job hunters eypically seok
senior level jobs that pay well, and

compettion & greater for them

than for lower-paying positions

We found that:
* The average search longth for
all candidazes was 5.62 months,
* In the aggregace, candidates
newded to hunt one manth for every 520,000 they
earned in annuad salary in their former posidons.
This means the old rule of thumb — job hunters
can expect a month of search tme for every
510,000 in salary they earm — appears to be no

longer true.

FIRST | TRANSITIONS

Wi believe that if alf canediduses
wrrrd dnered stnved samnare at pheir job

hunnts, they Have evrry bape of
receiving good offers in the times

shaieni int onr findings

* Joby seekers who were 61 and older took less
time o find new rales than some job seekers in
yoUnger age groups.

= The women candidaves we helped found new

posiBons s.hg!ltlr maore guickly tham the men,

primarily, we think, because their former salaries
wiere lower than the men's,

First Transitions works with candidates natiorwide
until they secure new jobs. Cur clients generally
recen'e extensive ono-on-one help from counsolors,
including advice on setting career objectives, resume

writing, networking, interviewing

and negotiating,

Jot hunters as a group, particularty
those who don't receive
l:1.|l:|:l|.'|<.E|r|l=nl'. hulp from their
companies, don'c receive this type
of aid. Therefors, their saarch tmes
may differ from those in our study.

3l our research may help
minimize the perception among
older job seckers that widespread
age job discriminacion will profong their searches,
We hope it gives them more reason to be hopeful
abaur finding new employment. We believe that if all
candidates work hard and smart at their job hunts,
they have every hope of receiving good offers in the

times shown in our findings.

Flease turn to page 3 for a chort showing the full
results of aur study,
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THERE’S NO SUBSTITUTE
FORTHE HUMAN TOUCH

England may be famous for keeping a "suff upper lip." but
employees there want their cutplacement assistance to have a
softer human dimension.

Penna PLC, a Landon-based human-resources consulting finm,
asked ex-employees and thelr companies what each valued most
about cutplacement. About two-thinds of employees say their
personal coach was the most valuable part of cheir program,
and BEX noted that a personal review with this coach was
essential,

Employers said their goal for cutplacement was to send a
positive message o thelr remaining employees, And while more
than 90% of employers expecved their former employees to use
outplacement to find new jobs as fase as possible, only 85% of
indeviduats sid this was their main gﬁul.ﬂ‘lhtr individuals wanted
1o assess thedr career options or change careers or lifestyles,

DON'T UNDERESTIMATE THE POWER
OF (WORKING) WOMEN

LS. women have fought big government and won.

In mitd-2005, the Labor Departrent’s Bureau of Labor Strtstics
decided to stop collecting monthly payrall data on the number
af women workers. The bureau felt a separate monthly survey
provided equal o superior dam on women and that not asking
about women woarkers would put less of a burden on companies
reporung the monthly data

Women disagreed. After an outcry from women's groups and
nearly 5,000 comments (90% opposed) 1o the change, the BLS
is reinseating this pare of the earnings and employment survey,
which covers 400,000 ezeablishments |nd|'|l']‘1|:f.

HR EXECS: EMPLOYEE REFERRALS KEY
TO HIRINGTOPTALENT

If you want te kand a gn-ud jn-'t\.ge’t a current :mplw [1=]
refer you, L5, human resources executives say, In their view,
employee referrals are the best way 1o recruit top candidates,
according to a survey by Harrls Interactive for Spherion Corp.,
a Fort Lauderdale, Fla., l!ﬂﬂ'ﬂlﬁ firrm.

Some {umpnniﬂ. need Lo improve their irnagl: AMOng current
employess vo ger those referrals, though, Only 51% of workers
say they would refer friends for jobs at their companies, while
about ewo-thirds sy their companies don't offer incentives, such
as referral bonuses, for them to do 5o,

HB. exacutives cited the following as other top methods of
recruiting employees: the Internetfjob boards (34% of HR
executivesy classified advertising (33%); intemal recruiters (29%)
professional associations {1 4%} staffinglrecruiting agencies {14%);
and pemp-to-permanent. hire (%%]), Spharion reports.

EMPLOYEE COMPUTER
GAMES: LOOKING FOR
MEW |OBS!T
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WHAT WE STAND FOR

ARE BUYERS GETTINGTHE TRUEVALUE OF OUTPLACEMENT?

Many organizations offer —
gutplicement services to "manage”
their reputations with former
ermployees who are rerminated;
maintain morale amaong existing
employees; and ensure a positive
reputation in the community,
according to a 2004 survey by Right
Management Consultants Inc.

This large outplacement firm
followed up in 2003 by surveying
employeas using outplacement
services to confirm that thase who
are well-treated during a ransivion
will hedd their former emplayers in
higher regard and tell others about
their feelings,

The subsequent survey
found that:

= 4% of surveyed emplayees fekt

more frorably about thelr former

companios bacause outplacement
was provided.

= 56% would recommend thesr former

employers o a friend seeking ermployment.

= 6% still met frequenty with colleagues at

their fermer companies.

The first tao percentages strike us as dizrral,
and cereainly far too low for the fees companies
are paying to send employees for cugplacement
counseling. For instance, if 40% of employees felt

I 40% of enmplopees
[fele betier abowt their

Jl'r'am; EF ¢RH p.l.'r:l e becare

about the rensaining
6% of these receiving
ousplacerment? Do they
feel warse ot

their companies?

better about their former employees
because of outplacement, what about
the remaining 50% of those recelving
outplacement! Do they feel worse
about their companies after getting
outplacement aid?

And if 56% of employess would
recammend their former employees

af outplacement, wiiee  vo friends seeking emplaymant, would

44% discowrage friends from working
for their prior companies!

Chur fesling is that these findings
cast a poor lght on the outplacement
industry as a whole.VWhat other
company could survive with such a
poor outcome! Mote also that those
receiving outplacement services —
candidates themselves — aren’t the
ones paying for them. If candidates
paid the same fees for outplacement
as their companies do, their opinions
might be even |ower.

First Tranaitions works with candidaves untll they
find rvew positions. But most other companies in
our industry don’t offer this policy. Indeed, at most
outplacement firms, assistance provided o
employees below the senbor executive level hists
betwesn three and six months on average. Mot
surprisingly, ernployees surveyed by Right Associates
wheo are in programs of shorwer duration indicated
they were [ess satisfied with the azsistance they
received than those being helped longer.

JOB-SEARCHTIME BY AGE AND SALARY

FOR FIRSTTRANSITION CANDIDATES
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Dear Friends and Colleagues:

The First Report is in fits seventh year of publication VWe always
hope It provides human retources professionals and job hunters with
thoaghicul information sbout the employment market and cutplacement.

1 am especially proud of this issue, however, since it addresses an
is3ue | feel strongly about: The widespread misperception chat older
candidates can't find work because of age disorimination This pervative
beliefl has contradicted what we see month in and month out at Firse
Transitons — that over-50 candidates in our offices don’t have more
difficulty landing new jobs than candidates in any other age brackes

5o wiy does. this myth persist nationwide, giving older job hunters
a reason o be negative and o avoid examining cheir job-seareh
strategies and pretentations! Primarily because, until now, no accurate
surveys of job-search lengrh have been conducted,

Pricr surveys of job-search lengths published by outplacement firms
hawe been inaccurate and a‘m:l]bhdln; because they dont inclhsde
aandidates whose programs ended before they found new positons,
(¥ich thete job hunters out of the database, published search times
have besn suspiciously fust. In fact. some of dhese wirveys indicate
that, on average. executive-bevel candidates found jobs within three
or four months = Bscer than the lu'nh;‘ process st many l:uznp;niﬁ'p

Ve decided o conduct a statstically acourate survey that Tolowed
candidates until they Binded new positions (this wasn't dffcule since
all the people we wark with stay in our program vl they land). VWe
tracked their search lengths by their age and salyry level W found
what we suspected: Older job seckers find jobs in abour the same
amount of time as younger ones, The results also show that salary
correlates better with search lengths chan age.

The results of owr ihﬂi}' were [nchuded b0 an article on
wiww coveanourmaloem, a free Yeb site published by the online
%ﬂ:m:}mrmr.ar-d many older readers wrote in SUPPOIL

If older job seckers believe the cards are stacked againse them
because of age discriminagion, they will likely see everything through
this prism and they won't present thelr best sebves to employers.
Don't fall fior this ryth.

A
S

Russ jones
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Our Locotihanse:
F21 1 Vst 22nd Se
Suire 1006
Ok Brook, IL 60523
6I0-571-3311
SID5T 15714 [fax)
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Sultm 180D
Chicago L 60606
31 2-541-0094
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T31-585.7575

Cnir Wb sice address:
wwew. firsttransitions.com

E-rmail us at
adminglircoransitions.com
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